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Notice
Date: 1% July 2023

Code of Conduct Monitoring Committee (CCMC)

Purpose

The CCMC at PIMR Gwalior will ensure adherence to the Code of Conduct principles,
address reported violations effectively, and promote a culture of integrity, accountability
and respect across the institution.

Committee Composition

Chairperson Governing Body
e Sh. Dipin Jain

Member Secretary
e Dr. Nishant Joshi (Director)

Members
e Dr. Garima Mathur (Professor)
e Dr. Chanda Gulati (Associate Professor)
e Mr. Ashish Yadav (Assistant Professor)
e Dr. Raveendra Babu (Assistant Professor)
e Advocate F. A. Shah (Legal Advisor)
e Mrs. Anjali Batra (NGO Representative)
e Mr. Anand Chahuan (Alumnus)
e Ms. Shikha Rai (Alumnus)
e Mr. Aman Yadav (Student MBA)
e Ms. Tanu Agrawal (Student MBA)
e Ms. Pooja Bhadouriya (Staff)
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Organogram of Code of Conduct Monitoring Committee (CCMC)
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Key Responsibilities of Committee Members

Below are the key responsibilities typically assigned to the committee:
1. Oversight and Enforcement of the Code of Conduct

e Monitor adherence: Ensure that employees, members, or stakeholders are
following the principles outlined in the Code of Conduct.

o Investigate violations: Look into potential breaches of the Code of Conduct,
investigate complaints, and determine appropriate actions.

o Enforce consequences: Recommend or implement disciplinary measures when
violations occur, ensuring fairness and consistency.

2. Review and Update the Code of Conduct

e Regular updates: Review the Code of Conduct periodically to ensure it remains
relevant, comprehensive, and in line with legal and ethical standards.

o Adapt to changes: Incorporate changes in laws, regulations, or industry standards
that impact the organization's ethics and behavior expectations.

e Gather input: Solicit feedback from employees, stakeholders, or external experts
to enhance the Code of Conduct.

3. Provide Training and Education

e Training programs: Develop and implement regular training sessions to educate
employees and stakeholders on the Code of Conduct.



o Raise awareness: Ensure that the Code of Conduct is widely accessible, and its
importance is communicated clearly to all involved parties.

o Ethical decision-making: Offer guidance on how to handle ethical dilemmas and
promote an ethical work culture.

4. Monitor Compliance

e Track adherence: Establish mechanisms to track compliance with the Code,
including audits, surveys, and feedback channels.

e Reporting systems: Ensure that there is a safe and accessible system for
individuals to report violations or unethical behavior anonymously if needed.

e Proactive monitoring: Conduct regular checks or assessments to identify any
potential ethical issues before they become significant problems.

5. Provide Support and Guidance

e Adyvisory role: Act as a resource for employees or members who need guidance
on ethical issues or questions regarding the Code.

e Confidential support: Offer confidential advice and counseling on ethical
concerns or dilemmas, ensuring protection against retaliation for reporting issues.

6. Handle Complaints and Investigations

o Review complaints: Investigate complaints related to breaches of the Code of
Conduct, maintaining confidentiality and fairness.

e Resolution processes: Facilitate the resolution of disputes or ethical concerns,
ensuring that any corrective actions taken are proportional and appropriate.

7. Reporting and Documentation

e Recordkeeping: Maintain accurate and thorough records of investigations,
complaints, and actions taken regarding breaches of the Code of Conduct.

e Reporting to leadership: Regularly report to senior management or the board on
the status of compliance, key issues, and any significant findings.

e Transparency: Provide transparency on the committee’s actions, ensuring
stakeholders understand the integrity of the monitoring process.

8. Encourage Ethical Culture

e Promote a culture of ethics: Advocate for ethical behavior across all levels of the
organization by leading by example and encouraging open discussions on ethical
issues.

o Positive reinforcement: Recognize and reward employees who exemplify the
values outlined in the Code of Conduct.

By carrying out these responsibilities, the Code of Conduct Monitoring Committee helps
maintain a healthy, ethical, and compliant work environment, reinforcing the importance
of integrity within the organization.



Operational Framework

1. Meeting Frequency
e (Conduct bi-annual meetings for reviews.
e Convene additional meetings for urgent matters.
2. Complaint Handling Process
e Set up an anonymous reporting channel (email or suggestion box).
e Assign cases to sub-groups for investigation while maintaining confidentiality.
e Resolve cases within a defined timeframe (e.g., 30 days)
3. Guidelines and Confidentiality
e Adhere to institutional policies and maintain confidentiality of all reports and
investigations.
4. Reporting Structure
e Submit periodic reports to the Chairperson and Director.
e Share an annual compliance report with key stakeholders.

Awareness and Training Initiatives

1. Workshops and Seminars
e Conduct sessions for students, faculty, and staff to familiarize them with the
Code of Conduct principles.
2. Promotional Materials
e Develop handbooks, FAQs, and posters emphasizing ethical behavior and
reporting mechanisms.
3. Orientation Programs
e Include a session on ethics and Code of Conduct in student and staff orientation.

At PIMR, Gwalior, the various committees ensure implementation the code of conduct
among faculty, administrative staff, and students are:

e Proctorial Board

¢ Anti-Ragging Committee

e (Grievance Redressal Committee
¢ Internal Complaints Committee
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Notice
Date: 3rd July 2023
This is to inform all the faculty and staff members that

e The institute is going to organize code of conduct awareness programs
during orientation programs of students.

e The Code of Conduct training is mandatory for all new employees.

e The class mentors are requested to circulate soft copy of student hand books
among their mentees.
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SESSION 2023-24
CIRCULAR No. 09

04.7.2023
To : All Faculty & Staff Members

RESPONSIBILITIES FOR CONDUCTION OF INVOCATION
AND ORIENTATION PROGRAM

The Institute has assigned the responsibilities to the following faculty members.

The details of responsibility are as under: -

Faculty Members Responsibilities
Dr. Gaurav Jaiswal Coordinator
Mr. Jitendra Pratap Singh Co-coordinator
Dr. BN Sharma Co- Coordinator
(Only for BBA Invocation Program)
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NOTICE
Date: 18" Jan. 2024

This is to inform that all the members of Code of conduct monitoring committee that there will
be a meeting at the board room on 18" Jan. 2024 at 3.00 PM. All the members are requested to
attend the meeting.

Agenda

1. To discuss actions which are need to be taken for strict compliances of code of

conduct among faculty, staff and students.

2. To discuss about the code of conduct events which are going to be held to
educate newly joined faculty and staff members.

3. Any other issue.
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Minutes of Meeting

The meeting of the Code of conduct monitoring committee was held on 18™ Jan 2024 at
3.00 PM in the Board room. All the members of the Code of Conduct Committee
members attended the meeting and had detailed discussion on the activities to be

carried out for the Jan —June 2024 period.
The following points were discussed in the meeting:

1. The Director addressed regarding the agenda of the meeting.

2. Code of conduct SOP should be circulated among all newly joined faculty and
staff members.

3. ltisinformed to class mentors to instruct all their mentees that it is obligatory on
the part of each and every student to adhere to the rules and regulations of the
college for maintaining good standard, discipline and decorum.

4. Dr Garima mathur is going to take code of conduct awareness session for all

newly joined faculty and staff on 29th Jan. 2024 from 3.00 PM —4.30 PM.
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